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HEBREWS 9:23-28  PASTOR DAVID SAYLOR 

THE ALL-SUFFICIENT SACRIFICE! 

Foolish vs. Wisdom 

Psalm 90:12 (NIV)  
12

 Teach us to number our days aright,  

that we may gain a heart of wisdom.  

Foolishness is thinking a little about what matters a 

lot, and thinking a lot about what matters little. 

Wisdom is just the opposite - when you spend the 

majority of your time and thinking on things that 

really matter. 

Death, judgment, salvation matter a lot. 

What you wear, the car you drive, the 

championship game matter a little. 

Wisdom is a life of proportion that corresponds to 

reality.  So there's large concern with what's 

important and small concern for what's unimportant. 

I. VV. 23-24 - WHY DOES HEAVEN NEED 

CLEANSING? 

This is troubling at first and then tremendously 

comforting. It's troubling because seems to say that 

heaven needs need to be cleansed? You see verse 23 

says that the copies of heaven must be cleansed with 

the blood of animals, but "the heavenly things 

themselves [have to be cleansed] with better 

sacrifices." Why is that? Is there sin in heaven? Is 

heaven defiled? 

Commentaries… Some have suggested that it's 

because Satan has been there. Others have suggested 

from Ephesians 6:12 that it's because there are 

"spiritual hosts of wickedness in the heavenly places". 

Now I have no problem with the theology of those 

interpretations. But I do not think that is what the 

writer has in mind here. 

But I think what's on his mind is what verse 24 

focuses on? Why did Christ enter [that heavenly] holy 

place with his better sacrifice the sacrifice of himself? 

It was " he entered heaven itself, now to appear for us 

in God’s presence." The words "for us" give the key 

to why there has to be cleansing in heaven. We are 

the problem he has in mind, not Satan.  It's David 

Saylor's presence in heaven that is going to be the 

problem. It's your presence. 

Picture this. Maybe you have/had a mother like 
this. Picture a beautiful mansion/palace, where the 
dust doesn't settle it in one place for more than 10 
minutes before it gets cleaned up.  The carpets and 
the floors are immaculate.  But surrounding this 
pristine palace are no drives or walks but only acres 
and acres of mud. There is mud everywhere.  And I 
am in it, covered.  Filthy. 

And I come to the door, covered, and I knock. She 
opens and I say "May I come in? I'm hungry. I would 
like to spend eternity here with you." 

And she says (let me fix the metaphor here).  And 
God says, “Sure. Come in. I have been preparing for 
you. You are welcome.” 

Now how can that happen?  I can't go in there. I 
am covered.  In fact, pick any day of my life, and you'll 
find proof that I'm not fit for heaven.   

Here's the encouraging part. Do you know what 

keeps a lot of people away from heaven and away 

from Jesus and salvation?  The demonic lie that tells 

them, "You're too dirty.  You're too dirty to go into 

that church. You're too dirty to go into that 

relationship with Jesus. You're too dirty to think that 

you could ever go to heaven." And people buy it. 

Right now in this room I'm sure there's some 

struggling with just that.  Because you've got a history 

of filth and you think "if they knew the things that 

have happened in my life they would kick me out of 

here - because I am so dirty!" 

Many people do not come to Christ because of 

that. Isn't that strange? Because the point of this text 

is that Jesus went into the presence of God with his 

cleansing sacrifice FOR US! 

So at the door of this mansion that is spotless is 
Jesus, and he's got this incredible cleansing agent. 
And you're saying "I can't go in there, look at me." 
And Jesus who is inside says, "Listen. I died so you 
wouldn't have to talk like that. Stop listening to that 
lie.”  And then he cleans you off, instantly and totally. 

So this is God's way of telling you, "Come to me 

all you dirty sinners. Come to me all you who feel 

unworthy of salvation. I didn't come to call the 

righteous. I came to call sinners to salvation.”   “My 

mansion is designed for filthy people and I sent my 

son to take care of that, and he came here with a 

better sacrifice to cleanse you from your sin. You 
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don't have to worry - you're not going to mess up 

God's heaven.” Believe in Jesus. Believe in this great 

finished work. 

II. VV. 25-26 - HOW CAN SINNERS BE 

WELCOME IN HEAVEN? 

Then in verses 25-26 comes the description of how 

Christ achieved this great welcome for defiled sinners 

in heaven.  

You see it isn't to be taken for granted that there 

should be a welcome for sinners in heaven. God is 

holy and pure and perfectly just and righteous. He 

hates sin and lives in absolute perfection. Yet the 

whole story of the Bible and of the book of Hebrews 

is how such a great and holy God can and does 

welcome dirty people like you and me into his 

presence. How can this be? Answering this question 

is what history is all about. 

Verse 25-26a says that Christ's sacrifice for sin 

was not ineffective like the sacrifices of the Jewish 

high priests.  One way that's shown is by the fact that 

they needed to be repeated over and over. (We’ll save 

some of this for next time in chapter 10) 

Verse 26b ends with a description of how Christ 

really did it?  How he really made a sacrifice great 

enough to cleanse all the defiled sinners who hear the 

call to enter the fellowship of God in heaven. And the 

writer mentions several aspects of this sacrifice that 

show the glory of Christ.  

1. He says that Christ did this great work "ONCE" 

not repeatedly but once and once only. And the point 

is that this sacrifice is so great, that it need not be 

repeated – it is sufficient for all the redeemed in the 

past from the foundation of the world AND for all the 

redeemed in the future. It is enough. That's how great 

it is.  

2. Verse 26 also says Christ sacrificed himself, not 

the blood of another. This underlines the glory of 

Christ again. Not only was his sacrifice once for all. 

But it was a sacrifice of the most valuable person in 

the universe. 

Ask yourself.  If you wanted to choose from all the 
beings in the universe, in heaven, on earth and under 
the earth, a being to die – that sin might be covered.  
And you wanted to choose the most glorious, the 
most capable, the most valuable, the most innocent 
being in the entire universe – WHO WHOULD YOU 
CHOOSE?  You would choose Jesus Christ.  And God 

choose Him  

Test yourself.  You who doubt, because of the filth 

in your life, that you as a sinner could be forgiven and 

made clean before God, ask yourself, "Which is 

greater, the evil of my sinfulness and defilement, or 

the value and virtue of the Son of God and His 

sacrifice?"  

And if you answer that question, “my sin is 

greater” then you have not understood the Book of 

Hebrews and the matchless glory of Jesus Christ.  

It’s blasphemy to say, “I’m too sinful for the blood 

of Christ to save.”  It says here that Christ came and 

shed his blood to “do away with sin.”  It’s put away. 

It’s done with.  

All the sins of those who believe (Hebrews 4:2; 

10:38), those who are called (Hebrews 9:15), are "put 

away." They are canceled, nullified, covered. 

This is the gospel of the glory of Christ, the image 

of God (2 Corinthians 4:4). I pray that, no matter how 

dirty with sin you are, you will see the light of this 

glory and believe. Come. 

III. HEBREWS 9:27-28  òJUST AS MAN é SO 

CHRISTó 

Notice this sentence is a comparison is made 

between something we do, die and later come into 

judgment, and something Christ does, die and later 

come to save from judgment.  

Good news. For every decisive experience that you 

have (like dying and facing God in judgment), the 

Son of God has a corresponding experience. Only 

Christ's experiences are not merely parallel, alongside 

ours and like them. His has transforming impact on 

ours.  

And the point of these two verses is to get us to 

think of the big issues of our lives, like death and 

judgment, and then to help us see that Christ has gone 

before us in these experiences.  

Christ's Experience Prepares the Way 

So let's look at these things one at a time as they 

come in these verses of Scripture. Verse 27, "
 
Just as 

man is destined (or appointed) to die once,. . ." Listen 

to two things God means for us to hear in this word. 

1. One is that all of us have an APPOINTMENT 

WITH DEATH. "It is appointed for men to die." 

Who made this appointment with death? I surely 

didn't. I make some appointments that I don't like to 
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make, like with the dentist or with the car mechanic. 

But I would never make this appointment if it were up 

to me. Who made it for me? 

The answer is, God made it. When Adam and Eve 

sinned, human death entered the world. And God 

appointed the curse of death for every one of their 

ancestors. 

So death is not an appointment that comes to us 

only by natural processes. That would be far from the 

Biblical view. Psalm 139:16 puts it like this: "All the 

days ordained for me were written in your book 

before one of them came to be. " 

 No, God plans our birth-day and our death-day.  

2. And After This Comes Judgment 

The next phrase is what gives death its greatest 

seriousness. Hebrews 9:27 says, "It is appointed for 

men to die once and after this comes judgment." 

Death is not the end of our existence. That is what is 

so awesome about it. We are not mere material beings 

that simply go out of consciousness and decompose in 

the ground.  

When Hebrews 9:27 says, "After that to face 

judgment," that is exactly what he it means.  And it is 

the most terrifying prospect in the universe, that we 

might be met after death with a holy and angry and 

omnipotent God holding us accountable for whether 

we trusted him and worshipped him and followed his 

ways in this life. That is a fearful prospect.  

Hebrews does not leave us in the dark about what 

this means. In Hebrews 10:27 it says, “…a fearful 

expectation of judgment and of raging fire that will 

consume the enemies of God.”    

(vv. 30-31) 

 So when our text says that we have an 

appointment with death and after death with 

judgment, it means that it will be terrifying and a 

furious fire and a great act of divine vengeance even 

on those who claim to be part of God's people, but 

are only external Christians (are going to be 

incinerated right out of the people of God). 

These are sobering realities – please be wise and 

give much thought to these… 

Christ Joins Us in Death and Judgment 

Now in verse 28 the writer makes the comparison 

between our experience and Christ's. "It is appointed 

to us to die once and after that comes judgment." 

What about Christ? Hebrews 9:28 
28 

so Christ was 

sacrificed once to take away the sins of many people; 

and he will appear a second time, not to bear sin, but 

to bring salvation to those who are waiting for him.  

Notice for your great encouragement here how 

Christ joins us in death and judgment. There is a 

parallel, he dies and he comes to the judgment. But it 

is also infinitely different! 

Verse 28 says that Christ was, “sacrificed once to 

take away the sins of many." This is the very heart of 

Christianity and the heart of the Gospel and the heart 

of God's great work of redemption in the world. 

[When Christ died he bore sins. He took sins, not his 

own. He suffered for sins that others had done, so that 

they could be free from sins. ] 

This is the answer to the greatest problem in your 

life, whether you feel it as the main problem or not. 

There is an answer to how we can get right with God 

in spite of being sinners. And the answer is that Christ 

was, “sacrificed once to take away the sins of many."  

He lifted our sins and carried them to the cross and 

died there the death that I deserved to die.  

Now what does this mean for my dying? "It is 

appointed [to me] once to die." It means that my 

death is no longer punitive. My death is no longer a 

punishment for sin. My sin has been taken away. My 

guilt is gone, my sin is "put away" by the death of 

Christ. Christ took the punishment.  Our dying 

remains as a cosmic testimony to the fact that sin is 

exceedingly sinful and horrible.  But it is no longer a 

judgment on us. 

Coming Again - to Bring Salvation 

There are two great truths here.  

ONE - this again is a powerful testimony to the 

finished and all-sufficient work of Jesus.  Do you see 

the little phrase “and he will appear a second time, 

not to bear sin,”  

Do you know why that's there? So we would not 

make the mistake, when we see that word salvation, 

to think that sin wasn't completely taken care of 

already at the cross. “A-hah, Jesus is coming at the 

end to finish salvation - so the cross isn’t perfect!”  

The author sees that thought rising, and he puts this 

here so that we won't get confused. 

Meaning, you can't deal with sin any better than he 

dealt with it.  It is so completely covered, so 

completely paid for so completely put away, that you 

can't deal with sin any better or any more than Christ 

already did the cross! “It is finished!”   
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TWO. So what is He coming for the second time? 

Salvation. This is the second great truth. We had to 

face the issue of death, and so Christ faced death and 

bore the guilt and punishment of it for us.  

Now, we must face judgment, so Christ comes a 

second time for us, this time, not to deal with sin, but 

to SAVE US from judgment. That's what it means in 

verse 28 when it says, "He shall appear a second time 

…to bring salvation." This is not an addition to the 

salvation; but it is an application of the salvation that 

Christ purchased.  

So many people have the notion that salvation is a 

static thing – boom.  And now I’m forgiven, and I can 

live any way I want, do anything I want.  But 

salvation is more like a war. 

And here we are at the second coming, and God is 

coming in his vengeance and judgment over sinners, 

and there is one mega battle with you and judgment.   

Hebrews 10:30ï31 
 
For we know him who said, 

“It is mine to avenge; I will repay,” and again, “The 

Lord will judge his people.” 
31 

It is a dreadful thing to 

fall into the hands of the living God.  

 You’ve gotta have a Savior at the Second 

Coming!  Because it’s going to be awful without one. 

This is exactly what Paul said in Romans 5:9, 

Much more then, having now been justified by His 

blood, we shall be saved from the wrath of God 

through Him. It's the past death of God's Son for us 

that guarantees his future salvation of us from the 

wrath of God at the judgment. 

How Can I Know?  

You should be asking, "How can I know that my 

sins are forgiven, that Jesus is my savior and I will be 

covered at the judgment?” 

And the answer is at the end of the verse.  He is 

going to bring salvation to those who are (eagerly) 

waiting for him. 

How are you doing?  How does it compare to say 

getting married? Or retirement? Or that dream 

vacation? -  or the coming of Jesus? 

You can know that your sins are covered and that 

you're going to be safe in the judgment, IF you trust 

Christ in a way that you are eager for him to come. 

You see, there is a “phony faith” that exists among 

the outward people of God.  Do you know what that 

phony faith is? It is a fire insurance policy. It says, 

"Yikes, Hell!  I don't want to go there. What do I have 

to do?”  Believe in Jesus. "Okay, I will."   

But then, as you live your life, the second coming 

is something you just as well put off as long as 

possible. Because, what’s really important is: “I'd like 

to graduate from high school, finish college, have 

kids, get a good job, have a good long retirement, go 

fishing, enjoy my grandchildren, go on that dream 

vacation.”   

Worship? When it’s convienent and it makes me 

feel good. Serving? Same criteria. 

You're not saved if that's how you think. 

He's coming for people who want HIM. Him. Him. 

Him!   

This eager expectation for Christ is simply a sign 

that we love him and believe in him authentically.  

Test yourself. Is Jesus your bridegroom that you 

are ready at midnight to jump up and open the door 

for?  OR, is he an intrusion with a fire insurance 

policy that you just as soon postpone as long as 

possible because you love this world and everything 

in it? 

So I urge you, turn from the world and from sin 

and turn from the world and trust Christ. Take him 

not just as your fire insurance policy, but as your 

eagerly awaited bridegroom and friend, a soul-mate, a 

treasure, a joy and a feast and a longing. 
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Hebrews 9:23-26 

v. 23 – Barnes 

Heaven be made pure??  How can that be?  In what 

sense is heaven purified?  Not in the sense of brick 

and mortar.  But the people in heaven need to be 

purified.  That’s us.   V. 24 

In what sense?  V. 25.  He’s offering himself to 

God on our behalf.  Not repeatedly, but once.   

Christ's heavenly presence shows us that His death 

and forgiveness is sufficient. 

Not over and over, but once for all. 

It’s about assurance.  Someone comes to Christ 

and ask for his forgiveness. Then later they began to 

send. Suddenly they realize what they have done and 

they have the silence that they have lost their 

salvation. We need to be absolutely clear that this is 

not possible to use your salvation. And if that is 

possible, there would be no hope for you at all, 

according to chapter 6…  energy needed to type all 

over again for you. 

But he is not going to die all over again for you, 

because it is not necessary. Steph is sufficient. It's 

enough. It's enough to save you, keep you and deliver 

you. 

We need to stop thinking that our sins are to add 

more insurmountable for Christ to take care of. 

How can you know that Christ has died for you, or 

not.  Put your trust in him and you will know.  You 

have…. The Holy Spirit will work in your life, you 

will love Jesus Christ more and more. 

 

Christ’s future return shows us that forgiveness is 

just the start.  Forgiveness is just the beginning. 

v. 28  We haven’t yet received all the benefits of 

salvation.  With him we’ll be raised up. Resurrection 

bodies.  If you just think, I’m forgiven, “I’m IN!”  

Perhaps then your not saved.  Person who’s been 

forgiven, is person who’s been cleansed, changed, 

united with Jesus Christ, is the person who will never 

be the same again.   

 

 

 

 

Here is a great comfort and encouragement to us. It 

is not complimentary. But it is wonderfully hope-

giving. If you want to be made much of, rather than 

having the mercy of God made much of, you will not 

want to listen to this. But if you love the mercy of 

God and admit the misery of your own condition, you 

will love this. Verse 24 says that Christ enters the 

holy place of heaven with his better sacrifice "to 

appear in the presence of God for us." This means 

that he will cleanse us there. We are what needs 

cleansing. And to the degree that we might defile 

heaven, Christ in that sense cleanses heaven. 

Now listen to this. He is speaking to those of you 

(all of us, in our clear moments) who feel so dirty and 

so deeply bad that you would only pollute heaven if 

you got there. O how many people are kept away 

from Christ because of this! I pray that you will see 

what an invitation this is. This is God's way of saying: 

"Come, you dirty ones. Come, you defiled, you 

deeply evil ones. Come, you who have soiled 

yourselves and who have been stained by others. 

Come to my heaven! For my Son is there. And he has 

not died in vain. He stands guard over my holy place, 

not to keep you out, but to make you clean so that you 

can be with me in perfect holiness forever. Come. 

This is why he died. I did not send him to call the 

righteous to repentance, but sinners (Luke 5:32). 

Come." Underline those words at the end of verse 24 

"for us." "Now to appear in the presence of God for 

us." 

 


