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Hebrews 3:7-19  PASTOR DAVID SAYLOR 

DANGER – HARD HEART AREA! 

Hebrews 3:7-19   

INTRO    

Today is a special day.  (Not because it’s my 

birthday)  It’s a special day because today we are 

going to go deeper.  Now that we have been building 

a solid foundation on the message of this amazing 

book, it’s time to begin to unpack some of the 

amazing truths about the Salvation it is unfolding for 

us.  I said that God thru the author wants us to get a 

look at the Superiority of our Lord Jesus Christ and 

He wants us to deeply consider the Salvation he 

brought.  A wonderfully deep, comprehensive look.  

Many times as Believers we don’t realize how deep 

and wide and broad and high is God’s work, and 

today we shall now begin to put together some things 

that have already been laid out that we have waited til 

now to begin to unpack.  Perhaps they have caused 

you to wonder or question what they mean? 

Jesus Is Greater than Moses  

Last week we saw that Jesus Christ is greater than 

Moses in at least two ways.  

First, Hebrews 3:3 says that he is greater than 

Moses the same way a builder of a house is greater 

than the house he built. In other words Jesus is greater 

than Moses because he made Moses. And verse 4 

makes the implication explicit: God is the maker of 

all things. Therefore Jesus Christ is God. Which is 

what the writer had said in Hebrews 1:8,  

Second, Hebrews 3:5–6 say that Jesus is greater 

than Moses the way a son over a house is greater than 

a servant in the house. The Son is heir of the house. 

He owns it, rules it, and provides for it.  

[In other words what we have in Hebrews 3:3–6 is 

a restatement of Hebrews 1:2, "In these last days He 

has spoken to us in His Son, (1) whom He appointed 

heir of all things, and (2) through whom also He 

made the universe." ] 

We Are the House of God, “IF” 

Then at the end of last week's text (Hebrews 3:6b) 

we saw that the writer draws US into the picture. He 

says to his readers that they (we) are the very house of 

God—the house his Son made and inherits: "And we 

are his house, if we hold on to our courage and the 

hope of which we boast. 

A Real Serious “if”. Now this "if" is a 

tremendously serious thing. We are his household—

we are God's people, we are God's possession and 

inheritance, that is, we are saved—if. This "if" is so 

serious and so important that the rest of chapter 3 is a 

support and explanation of it (The whole books helps 

to unpack and explain. A book about endurance, 

preservance, holding fast.) 

Eternal Security – How? 

And here at the end of the twentieth century in 

America it is even more important that we hear it and 

understand it, because we are confronted 

EVERYWHERE by voices in books, radio, sermons 

and songs that have cheapened the Grace of God.  

―Easy Believism.‖  As long as you believe in Jesus 

Christ, – it doesn‘t matter what you do after that, then 

you are a Christian.  

It is based on a false understanding of Eternal 

Security.  Now I believe in Eternal Security – the 

biblical teaching that once a person is saved, 

converted, that he/she are eternally secure – that is, 

they cannot lose their salvation -- BUT I DON’T 

BELIEVE IT THE WAY MOST PEOPLE HAVE 

COME TO BELIEVE IT TODAY. (It is based on 

half-truth – that’s why Hebrews is so important to us 

–causes us to examine our salvation in a deeper way – 

thus avoiding wrong conclusions.) 

 Many of you have been taught a faulty view of 

what eternal security is, and today we will begin to 

clear that up.  

The fact is, there are many today who reject the 

concept of eternal security, and I for one can see why. 

Because the way it is generally taught in the modern 

church is unBiblical!  ―As long as you pray a prayer, 

walk an aisle, get baptized, join a church – it doesn‘t 

matter what you do after that, then you are a 

Christian.‖ That is a lie, as this ―if‖ shows us.   

“Eternal Security” vs. “Perseverance of the 

Saints”… 

One simply describes the outcome, the other 

describes the process (biblical).  

http://www.desiringgod.org/ResourceLibrary/Sermons/ByDate/1996/962_Jesus_Worthy_of_More_Glory_than_Moses/
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A Condition for Being, not Becoming 

So let's get into this big "if" and then let the rest of 

the chapter explain this and show us why it is 

important.  

Notice first that this condition—"'if' we hold fast to 

our courage and hope"—is a condition for being 

something now. Verse 6 does not say: you will 

become God's house if you hold fast to your hope. It 

says, " we are his house, if we hold on to our courage 

and the hope of which we boast.  

It's like after the service in the Gathering Space if 
you hear someone say, “I’m fixin to go get me some 
lunch. Would y’all want to come along?” then it 
shows that person is from the South (no offense 
meant).  You do not BECOME a Southerner by saying 
άŦƛȄƛƴέ ŀƴŘ άȅŀƭƭέΣ ƛǘ ƛǎ 9±L59b/9 or SHOWS  that 
something is already true - you are from the South. 

So Hebrews 3:6 teaches that " if we hold on to 

our courage and the hope of which we boast, we 

SHOW that we are God's house." He’s not trying to 

tell us how to stop being a "non-house" -- he's saying 

"you are his house if something is true of you now.‖ 

And that is that you are persevering in courage and 

your hope in Christ. 

 This condition defines the household of God: 

God's people hope in God. God's people are confident 

in God. They hold fast to God as their boast. That's 

the human trait and evidence of belonging God's 

household.  

So if you ask, ―How can I tell if I am part of Gods 

house?‖  It’s not… ―I prayed a prayer…walked an 

aisle, baptized…‖.   It's where is your confidence 

NOW?   Do you look to God for the security and 

happiness of your future and the satisfaction of your 

heart.   You persevere in your faith!  That’s where 

assurance comes from. 

Let’s confirm that we are understanding this right 

from other verses in this passage: 

Heb. 3:1 

Here is another support for this: in verse 1 he says 

the readers "who share in the heavenly calling."  So 

the writer is assuming that his readers are already 

sharing (partakers) of God's heavenly call. They are 

heaven-bound. They are not just hearers of the call; 

they are partakers of—sharers in—the call.  

So when, in verse 6, he says—―if you hold fast to 

your confidence in God—he means: you are partakers 

of the call, you are the household of God, and the 

evidence of this is your ―persevering confidence‖ and 

hope in God to the end.  

Heb 3:14 

Now jump ahead to verse 14 to confirm that this is 

the way the writer is thinking. In verse 14 we have an 

"if" statement very much like the one in verse 6: 

Hebrews 3:14 (NIV)
14

 We have come to share in 

Christ if we hold firmly till the end the confidence we 

had at first.  

 "Sharing in Christ" in verse 14 is virtually the 

same as ―sharing in the heavenly calling‖  in verse 1. 

And both are the same as "being God's house" in 

verse 6.  Names for Christians.  And the condition in 

all is the same: ―are we now holding to our 

confidence and hope?‖ 

But notice the wording carefully here in verse 14, 

because it is a strong confirmation that we are on the 

right track. It says, " We have come to share in Christ 

if we hold firmly till the end the confidence we had at 

first.."  

¶ The condition ―if‖ is future: " if we hold firmly till 

the end."  

¶ But the effect of the condition relates to the past: " 

We have come to share in Christ "  

So it's clear that the point here is not: ―hold fast to 

your assurance in order to become (now, or in the 

future) a partaker of Christ (which you are not 

now).‖  

No, it says: ―hold fast to your assurance in order 

to show (prove, evidence, demonstrate) that you have 

come a partaker(sharer) of Christ.  

Salvation Can't Be Lost 

Now this means, and it is very important for 

understanding this book, that this writer does not 

believe that you can truly partake of Christ, share in 

his heavenly calling, and be a part of his household 

and then lose that salvation. (This is tremendously 

important because we are going to see other parts of 

this book that could easily be taken to mean that we 

can lose our salvation.)   This is Eternal Security. 

Do you see that? Ask yourself this question: Since 

verse 14 says, "We have come to share in Christ [in 

the past], if we [in the future] hold fast our 

assurance," then what conclusion should we draw if 

we do NOT hold fast our assurance?  
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It would be wrong to say, "If we do not hold fast 

our assurance, then even though we were once 

partakers of Christ, we are not any longer." That is the 

opposite of what this verse says.  

It says, We have become partakers of Christ, if we 

hold fast our assurance to the end; and if we do not 

hold fast to our assurance to the end, then we have 

NOT become a partaker of Christ. It meant 

nothing….  If you, for a season acted out of faith (you 

thought)….  And then throw it away… 

The conclusion is not that we can jump in and out 

of salvation. Not holding fast to our assurance does 

not make us lose our salvation; it shows that we were 

not truly saved.  

Everything in Chapter 3 is meant to unpack this 

and show this to us. 

Before we unpack it, let me show you this so that 

you get a feel for how important this is to the writer to 

the Hebrews. Over and over again the writer urges us 

to persevere in our hope and not to throw away our 

confidence, because this is the living evidence that we 

truly have become partakers of Christ. For example:  

¶ Hebrews 2:1 (NIV)
1
 We must pay more careful 

attention, therefore, to what we have heard, so 

that we do not drift away.  

¶ Hebrews 3:6 (NIV)
6
. …And we are his house, if 

we hold on to our courage and the hope of 

which we boast.  

¶ Hebrews 3:14 (NIV)
14

 We have come to share 

in Christ if we hold firmly till the end the 

confidence we had at first.  

¶ Hebrews 6:11–12 (NIV)
11

 We want each of you 

to show this same diligence to the very end, in 

order to make your hope sure. 
12

 We do not 

want you to become lazy, but to imitate those 

who through faith and patience inherit what has 

been promised.  (Do you get the picture of the 

Christian life here? The Christian life is not lazy 

drifting.  There is a brand today that says ―it 

doesn't matter what you do, once you‘ve made a 

decision, you go to heaven no matter what you 

do.‖ It is a lie!  Demonic.  Decisions are real to 

the degree that they beget perseverance.  To the 

degree that they don't, their false.) 

¶ Hebrews 10:23 (NIV)
23

 Let us hold 

unswervingly to the hope we profess, for he who 

promised is faithful.  

¶ Hebrews 10:35 (NIV)
35

 So do not throw away 

your confidence; it will be richly rewarded. 

¶ Hebrews 12:1 (NIV)
1
 Therefore, since we are 

surrounded by such a great cloud of witnesses, 

let us throw off everything that hinders and the 

sin that so easily entangles, and let us run with 

perseverance the race marked out for us.  

The Strength to Persevere Is God's 

And as we come to the end of the book he reminds 

us that the strength to persevere to the end is not our 

own, but God's. This is the point of Hebrews 13:21.  

Hebrews 13:20–21 (NIV)
20

 May the God of peace, 

who through the blood of the eternal covenant 

brought back from the dead our Lord Jesus, that great 

Shepherd of the sheep, 
21

 equip you with everything 

good for doing his will, and may he work in us what 

is pleasing to him, through Jesus Christ, to whom be 

glory for ever and ever. Amen.  

The assurance of believers lies not in the absence 

of conditions but in the promises of power.  

But one of the ways we experience the power of 

God through Christ to work this persevering grace in 

us is through the warnings and promises of the Word 

of God. That's why the book was written. God doesn't 

work in us the endurance apart from the Word. He 

works by the Word. Our great salvation and our great 

Savior (which is what this book is about) are the 

inspiration the Spirit uses to hold us fast. So we must 

consider Jesus (3:1) and not neglect our great 

salvation (2:3). That's what this book is written to 

help us do.  

BIG QUESTION. You say, then does that mean 

that my eternal security depends on me holding fast to 

Christ and maintain my confidence and hope in him 

till the end?  And if I don’t does that mean I am not 

really a Christian?   

Yes, but don’t forget what we said.  These things 

are the EVIDENCE that conversion has occurred. 

And the will continue if you have trusted Jesus Christ.   

And what will make you continue is the power 

of Christ working in you to take the commands of 

God seriously.  God provides the ―means of Grace‖ 

and a believer will partake of those means of grace 

and be saved for eternity. 

Physically: 

¶ God gives air.  But if we refuse to breath we die. 

¶ God gives bread.  If we refuse to eat we die. 

¶ God gives water to drink.  But if we refuse to 
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drink, we die of thirst. 

And if we are alive physically we will partake of 

those means of grace. 

Spiritually, God gives us spiritual food, equally 

vital to our spiritual life and survival: 

¶ God gives us his Word… ―Faith comes by 

hearing, and hearing by the word of God.‖ 

¶ God gives us Prayer.,, 

¶ God gives us His people….. 

All these things are given by his grace and IF we 

have shared in Christ in salvation, WE WILL hear his 

warnings as to our great need of them and we will 

NOT forsake them! 

Hebrews 3:7-19 

So let's look just briefly at how the writer helps us 

in Hebrews 3:7–19.  

It begins with a ―Therefore‖ or ―So‖ 

The point is that the people of Israel are an 

example or a picture or a lesson-book for us. 

The main thing to see is that first they BEGAN 

WELL.  They had been treated with great mercy as 

God brought them out of Egypt by signs and wonders. 

And these people had seen signs and wonders 

(Hebrews 2:4). They had tasted the powers of the age 

to come (6:5). The Holy Spirit had been at work in 

their midst and they had participated in his power 

(6:4). All this is like what the Israelites experienced 

as they came out of Egypt. And for a short while they 

were very happy and seemingly confident in God.  

BUT IT DIDN'T LAST. And that is why this 

example is so important to the writer of Hebrews. He 

wants the professing Christians to last, to persevere. 

Because that's the only way they will prove they are 

truly God's house and truly share in Christ's salvation. 

So he says look at Israel and don't be like them. Pick 

it up at verse 8:  

Hebrews 3:8–11 (NIV) 
8
 do not harden your 

hearts as you did in the rebellion, during the time of 

testing in the desert, 
9
 where your fathers tested and 

tried me and for forty years saw what I did. 
10

 That is 

why I was angry with that generation, and I said, 

‗Their hearts are always going astray, and they have 

not known my ways.‘ 
11

 So I declared on oath in my 

anger, ‗They shall never enter my rest.‘ ‖ 

 In other words they had seen God's gracious 

works; they had seen signs and wonders and miracles 

of mercy, they had tasted the heavenly gift, but 

instead of being softened to trust God in the day of 

trial when things were difficult, they became hard and 

unbelieving and did not trust God's goodness, but 

murmured. The result was that God was angry and cut 

them off from the promised land.  

Now the point is that this is what will happen to us, 

if—the big "if" of verse 6 and 14—if we harden our 

hearts in the day of trial and murmur against him and 

throw away our confidence and hope in God. The 

story of Israel is an example for the professing 

church. Do not treat the grace of God with 

contempt—presuming to receive it as an escape from 

the Egypt of misery, but not being satisfied with it as 

guidance and provision in the wilderness of this life.  

Belief for Living, not Just for Escape 

Note well, the issue of perseverance is not first an 

issue of behavior. Don't be asking first: What actions 

does God want me to do? The issue in this text is 

one of the heart. It is a matter of believing or trusting 

or hoping in God. Look at verse 10: " That is why I 

was angry with that generation, and I said, ‗Their 

hearts are always going astray,  

Why didn't the people get to enter the promised 

land? You could say, they sinned and they rebelled 

and they murmured. Yes. But look at how this writer 

ends the chapter. Verse 19: "And so we see that they 

were not able to enter because of unbelief." Persistent 

sin in the face of God's mercy is a sign of unbelief.  

That is what this book is written to prevent. O how 

many professing Christians make a start with God. 

They hear that their sins can be forgiven and that they 

can escape hell and go to heaven. And they say: what 

have I got to lose, I'll believe.  

But then in a week or a month or a year or ten 

years, the test comes—a season of no water in the 

wilderness.  

A weariness with manna, and subtly a growing 

craving for the fleeting pleasures of Egypt, as 

Numbers 11:5–6 says, "We remember the fish which 

we used to eat free in Egypt, the cucumbers and the 

melons and the leeks and the onions and the garlic, 

but now our appetite is gone. There is nothing at all to 

look at except this manna."  

This is a terrifying condition to be in—to find 

yourself no longer interested in Christ and his Word 

and prayer and worship and missions and living for 

the glory of God. And to find all fleeting pleasures of 

this world more attractive than the things of the Spirit.  
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If that is your situation this morning, then I plead 

with you to listen to the Holy Spirit speaking in this 

text. Give heed to the Word of God (2:1). Do not 

harden your heart (3:8). Wake up to the deceitfulness 

of sin (3:13). Consider Jesus, the apostle and high 

priest of our great confession (3:1). And hold fast to 

your confidence and the boast of your hope in God 

(3:6).  

And if you have never even made a start with God, 

then put your hope in him. Turn from sin and from 

self-reliance and put your confidence in a great 

Savior. These things are written (and this sermon is 

preached) that you might believe and endure, and 

have life.  

 


