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VISION SUNDAY  PASTOR DAVID SAYLOR 

CHANGED AND CHANGING! 

1 Corinthians 9:24-27 
24

You‟ve all been to the 

stadium and seen the athletes race. Everyone runs; 

one wins. Run to win. 
25

All good athletes train hard. 

They do it for a gold medal that tarnishes and fades. 

You‟re after one that‟s gold eternally. 
26

I don‟t know 

about you, but I‟m running hard for the finish line. 

I‟m giving it everything I‟ve got. No sloppy living for 

me! 
27

I‟m staying alert and in top condition. I‟m not 

going to get caught napping, telling everyone else all 

about it and then missing out myself. (The Message) 

Proverbs 29:18 Where there is no vision, the people 

perish. 

We are so glad that you are with us for our first 

Vision Sunday.  Grab your Bibles.  Let‟s open them 

up to Matthew, chapter 9.   

After what we have already done today, I want to 

sum up what serving God is all about.  What FBCM 

is all about.  When we understand the vision God 

gives it makes you excited.  When that vision gets 

clouded by other things, we can lose our enthusiasm.  

Bill Hybels, I think very accurately says that we 

need to reiterate our vision often, because “Vision 

Leaks.”  Even out of the most committed people, 

“vision leaks”. The demands of everyday life 

gradually cause our minds to grow fuzzy, our 

commitment to wane, and our hearts to grow cold. 

Let me remind you again of the “Main Thing” of 

what serving God is all about.  We saw it this 

morning.  The main thing - It’s “changed lives”.  It‟s 

not about programs, or activities, or organizations or 

positions, it about God changing my life and your life 

and the lives of everyone who comes into contact 

with Him! 

I. VISION/MISSION STATEMENT: 

Since this is our first “Vision Sunday” I would like 

to introduce to you what I see as a clear, succinct 

statement of that vision or mission that you and I can 

remember. 

  Our Vision at FBCM is, “LEADING PEOPLE TO 

BECOME FULLY DEVOTED FOLLOWERS OF 

CHRIST.”  I want you to think about those words for a 

minute, and just let them really capture you.  What we 

are not about is, we are not about building an 

organization. We are Not about building a 

denomination, and we are not about building big 

buildings so we can brag on ourselves.   

What we are about is leading people to know the 

real power of following Jesus Christ, letting the Spirit 

of God overtake us, becoming not like the world, but 

like God would want us to be.  We are to be changed 

and changing as we go forward. 

What is our mission/vision?  Say it out loud.  Our 

mission is to “LEADING PEOPLE TO BECOME FULLY 

DEVOTED FOLLOWERS OF CHRIST.”   

That‟s what lights my fire.  As long as FBCM is in 

the business of displaying God so that lives can be 

changed, no matter how hard it is, no matter what 

obstacles come up, I‟m not going to give up.  In fact, 

to get me out of here, they're gonna have to take me 

out in a box!" 

 

Matthew 9:35-38 

This  captures the Spirit of all this. If you ask me, 

“Pastor Dave, should we be spiritually,” this is where 

I hope we, as a church, will land.   

Let‟s look at these verses together.  Scripture says 

that, “Jesus,” did what?  Would you say the verb out 

loud?  “Jesus,” what?  “Jesus went.”  Say that again.  

Jesus did what?  “Jesus went.”  He “went through all 

the towns and villages, teaching in their synagogues, 

and preaching the good news of the kingdom of God, 

and healing every disease and sickness.”   

Notice what Jesus did NOT do.  He didn‟t build a 

tent and say, “Revival meeting‟s this Thursday at 

7:00.  Come to us.”  What He did is, He was so 

overcome with the love of God, He didn‟t wait for 

people to come to Him, He went to them.  Why did 

He do it?  Scripture says this, “When he saw the 

crowds,” what did He have on them?  He had what?  

“Compassion.”  His heart broke wide open for the 

sheep that were without a shepherd.  He said they 

were “harassed and helpless, like a sheep without a 

shepherd.”   

Now, this next part of the verse really, to me, 

captures the essence of where we are as the church 

today in America.  He said this, “He said to his 
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disciples, „The harvest is,‟ “what?  Say it out loud.  

“The harvest is plentiful but the workers are,” what?  

“few.”  In other words, the spiritual opportunity that 

we have to reach people today is virtually limitless.  

People in our country have more of what they think 

they want, but are emptier on the inside, more 

spiritually desperate than ever before, but the 

workers, there are just not very many of them.  The 

opportunities are so great, and yet, as the American 

church, sometimes we become so inward looking, 

playing our little religious games, that we have 

forgotten that there is a lost world out there that needs 

what, perhaps, you as believers found several years 

back.  So, what did Jesus say to do?  He said, “Pray 

and ask the Lord of the harvest to,” do what?  …to 

send out,” scripture says, “workers into the harvest 

field.”   

So I‟m asking you today. 

II. STRATEGY STATEMENT 

How will we go about it?  In keeping with a 

memorable vision statement, let me follow that up 

with a memorable outline - strategy of how we can 

accomplish it. 

We already have these things in operation, but I 

want you to see it in its vital simplicity. 

How do we do it. Say it with me: WE “BRING IN, 

BUILD UP, TRAIN UP, AND SEND OUT.”   

Without apology, we are very focused on bringing 

in people who are far from God and introducing them 

to the love of Jesus Christ.   

To our small groups, like SS, Wednesday nights 

and midweek studies, that‟s where we will do deeper, 

more intimate Building and training. Through SNA 

and Youth Discipleship for our teenagers, through 

AWANA, we are going to see people built up and 

trained up.   

And we want to be very aggressive at sending 

people out.  Not just bringing in, but as we mature, to 

go back out into service and into the community and 

the world to be the church.   

What is Strategy?  Say it with me.  “BRING IN, 

BUILD UP, TRAIN UP, AND SEND OUT.”   

The Greek word for send out is the word “ekballo,” 

and it means to eject, to eject, to cast out, to expel, to 

send out.  Think about how fundamentally different 

that is from the message of the American church, 

including our church.  What do we say?  “Here‟s a 

building.  Come to us.”   Now, what does that do?  

That builds a very specific consumeristic mindset.   

“Hey, do you go to church somewhere?”  “Well, 
no.  We are church shopping.”  What does that mean?  
“We are looking for a church that meets our needs, 
because the last church didn’t meet our needs, and 
oh, we like this about that church, and this about that 
church, but the problem is, it’s too big.”   

So, here’s what you need to do.  Go find a smaller 
church that’s just like you want, because it’s all about 
you.  And then pray to God in Heaven that you don’t 
win anyone for Christ, because if you do, it will grow 
and then, you won’t like it.  [laughter]   

Do you see how selfish and incredibly unbiblical 

that statement is?  “There’s no church that’s the 

way I want it.  Even the one I pastor!” Whenever 

there‟s two or more people, perfection (as I see it) 

goes out the window.    

Have we forgotten that the church does not exist 

for us?  If you are a Christ Follower, you are the 

church, and you exist for the world!  Bring in, build 

up, train up, and send out – eject – out of the nest – 

into ministry and mission.   

You know, what’d little birdies do? The birdie sits 
in a nest and says, “Feed me.  Feed me.  mmm,” so 
the mother bird builds them up and trains them up 
AND THEN finally she pushs them OUT!  “Be free, little 
birdies.”   

I’m “Pastor Bird.”  And I’m pushing you out of the 
nest.  Not fun, but necessary.  “You don’t like that, do 
you?  Fly, little birdie.  Eject.” 

 Don‟t just come to church.  Be the church.  Be the 

church.  Bring in, build up, train up, and send out, 

okay?   
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III. HOW? 

The Life Development Process

1

2

3

Home

4. Committed
to Missions

Committed to
Membership

Committed to
Maturity

Committed to
Mini stry

Membership Covenant

Growth Covenant

Ministry Covenant

Missions Covenant

NOTE THE “STRATEGY CONNECTION” 

 

Now a strategy needs GOALS. (Four Year Goals) 

I. EVANGELISM  (GROWTH GOALS)  BRING 

IN 

 Worship attendance - increases by 75-100%. 

 “Active” Membership - increases by 50%. 

II.  SPIRITUAL MATURITY  (DISCIPLESHIP 

GOALS) BUILD UP - TRAIN 

 70% of all regular attenders active in a small 

group. [“Active” Members = those actively 

involved in a small group.] 

 75% of  active members actively serving in a 

ministry regularly. 

III.   COMMUNITY PENETRATION  

(COMPASSION GOALS)  - SEND OUT 

 15% of members involved in ongoing ministry 

in (or focused on) the community and 

Missions. 

 80% of members involved at least once per 

year in serving the community, the poor or 

needy and missions. 

NOTE THE STRATEGY CONNECTION 

IV. NOW STEPS - WHATõS IT GOING TO TAKE? 

 Prayer – Prayerwalking Study – Sun. Nights, 

Prayer Conference – Rick Astle – October.  

Prayer Meeting. 

 Faithful stewardship – people are going to 

need to remain faithful and some step up 

 FaithSEARCH Weekend (bring in, build up) 

 COMMITTED SERVANTS – “whatever it 

takes” 

Only one life, twill soon be past, Only what's done 

for Christ will last 

In his book Courageous Leadership, Bill Hybels 
talks about this. Referring to the worlds power 
brokers, like Washington, D.C. politicians, etc, he 
says…  

"What I discovered was not how powerful those 
people are, but how limited their power really is. All 
they can do is rearrange the yard markers on the field 
of life. They can't change a human heart. They can't 
heal a wounded soul. They can't turn hatred into love. 
They can't bring about repentance, forgiveness, 
reconciliation, peace. They can't get to the core 
problem!  

Businessmen can provide sorely needed jobs. Wise 
educators can teach useful knowledge of the world. 
Self-help programs can offer effective methods of 
behavior modification. Advanced psychological 
techniques can aid self-understanding. And all this is 
good, but can any of it truly transform the human 
heart?  

I believe that only one power exists on this sorry 
planet that can do that. It's the power of the love of 
Jesus Christ-the love that conquers sin and wipes out 
shame and heals wounds and reconciles enemies and 
patches broken dreams and ultimately changes the 
world one life at a time. And what grips my heart 
every day is the knowledge that the radical message 
of that transforming love has been given to the 
church. 
This means the future of the world rests in the hands 
of local congregations like yours and mine. It's the 
church or its lights out. Without churches so filled with 
the power of God that they can't help but spill 
goodness and peace and love and joy into the world, 
depravity will win the day; evil will flood the world.” 

Do you understand what Hybels is saying here? 

He's saying that we are on the front lines people, 

because we are the body of Christ-  He is using us to 

accomplish His eternal purposes.  And it‟s all about 

“Changed Lives.” 

With Him as our head we can make a 

difference-a difference that no other human 

organization even comes close to making. Does 
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that basic fact ignite your passion? It does mine!  

The truth is there is nothing you can do in this life 

that will have more significance than serving in a 

local church! 

Like I said before, I‟m committed to that vision.  

All I want to know today is, is anyone out there 

who‟s willing to join me?  I'd love to have you help 

me and others who are in the race „til the finish line. 

But even if you don't, I am going to do what God has 

called me to do. And God will bring others to take 

your place 

 

But “vision leaks” and sometimes we lose our way.  

– some have forgotten the vital importance of your 

life.   

No Christian will ever get to the end of their life 
and say, "I wish I had put more time and energy into 
my business, my job.  I wish I had spent more time at 
the office.  I wish I had made more money."   

But there will be a lot of Christian’s who get to the 
end of their lives and say, "I wish I had served the 
Lord more fully." “I wish I hadn’t stayed out of the 
race so long.” "I wish I had lived for the Lord in a way 
that people around me were attracted to him too." 

Invitation 

So Today I want you to consider how you will 

respond to this vision God has given us. 

“I am committed to the vision that God gave me 

and my church – and I am willing to commit myself 

totally to it.” 

I've mentioned a lot of things this morning and it 

may be a bit overwhelming but I truly believe we can 

do all this as long as we rely on the power of Jesus 

and all get involved. You see, the sad fact is the 

minority of the people in any church do the 

majority of the work. SO, IF YOU'RE PART OF 

THE MAJORITY, SWITCH SIDES!  

In fact I challenge those of you who aren't really 

involved. You're just on the bench, not in the race, I 

challenge you to just DO ONE THING-be involved in 

one mission and one ministry. I guess that's TWO 

things. But pick one ministry-Working in the nursery 

or teaching SS, or Jr. Worship or well, check them 

out.,  And one mission...lead a small group Bible 

study or go on a mission trip. If everyone did ONE of 

each of these types of things, we'd have to have 

waiting lists for each of them! 

 

 And if you are looking for a church home I can 

think of no better Sunday to attend. Because today 

you have heard an description of the race God has 

called us to run. 

If after hearing all this, you feel God leading you 

to join us in this race, we invite you to come forward 

during our closing hymn and share that decision with 

me.  

Others of you attending this morning may not be 

Christians and you are seeking purpose and meaning 

in life. As I alluded to earlier, that is not found in 

religion but rather in a personal relationship with God 

through Jesus Christ. We invite you to make that 

decision this morning and to share it with us. Won't 

you come as we sing? 


